Creuﬁng Winning Session Proposals
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People will pay for content it is so

they can't get it anywhere else, so they

benefit from getting it anyone else,
or SO to their community that paying

for it brings them to other people.
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Educator Jay Cross has identified three levels of adult learners
and their learning needs and wants

Novice workers Mature Experienced
1-5 years 6-10 years 11 years or more

Directed Self-Directed Helping Others

Class Discovery Coaching

Course Searching (Google) Mentoring

Lecture Trial-and-error Storytelling

Test/Exam Collaborating Giving Feedback

1 Right Answer Asking Nurturing

Curriculum Skimming Modeling

Listening Observing Reflecting

Conversing Connecting
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First Impressions Matter
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The Four U's to Great Titles
e Useful

* Urgency

* Unique

e Ultra-specific
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Killer first sentence

WIIFM-Focus on them not-youl
What's the benefit of the benefite
Make a promise

Solve a problem/challenge they
have

CUSTOMIZE and make it relevant




Learning Objectives

 What do you want your
participants to remember?

* What 3 outcomes will they
walk out knowing?

e Observable & Measurable




Effective Learning Outcomes

* Focus on the outcomes
of thessession

* Facilitates the learning

e Focuses on-the attitude,
behavior or skill change




Effective Learning Outcomes

* Actively done by the

participant

* Holds the speaker and
the participant
accountable




Participants Will Be Able to;

* Increase their sales by
50% and maintain

critical partnerships.




Participants will be able to:

* |dentity seven ways to
improve their sales and

maintain critical
partnerships.
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What Will the Participants be DOING in Your Session?

How W.ll YougEngage Them?




Questions?

Who?[What?fWhen?lWhere?[Why?

Created with Haiku Deck




< "\\‘-c:

5

Created with Haiku Deck




